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SUMMARY  OF  RECOMMENDATIONS 

As  a  separate  section  in  front  of  each  audit  report  we  include  a 
listing  of  all  recommendations  together  with  a  notation  as  to  whether 
the  agency  concurs  or  does  not  concur  with  each  recommendation.   This 
listing  serves  as  a  means  of  summarizing  the  recommendations  contained 
in  the  report  and  the  audited  agency's  reply  thereto  and  also  as  a 
ready  reference  to  the  supporting  comments.   The  full  reply  of  Flathead 
Valley  Community  College  is  included  as  a  separate  section  directly 
following  the  financial  statements. 

Page 
Fiscal  Procedures  and  Internal  Control  2 

(1)  We  recommend  that  the  Flathead  Valley  Community  College 
separate  responsibilities  for  cash  deposits  so  that 
the  same  individual  is  not  receiving  cash,  writing  cash 
receipts,  making  deposits  and  reconciling  the  bank 
statement . 

Community  College  Response:   Concur 

(2)  We  recommend  that  the  Flathead  Valley  Community  College 
segregate  responsibilities  for  payroll  so  that  more  than 
one  individual  is  responsible  for  checking  time  cards, 
preparing  pre-payroll,  and  requesting  warrants  for  pay. 

Community  College  Response:   Concur 

(3)  We  recommend  that  the  Flathead  Valley  Community  College 
segregate  responsibilities  for  requesting  cash  advances 
from  DFAFS. 

Community  College  Response:   Concur 

(4)  We  recommend  that  the  Flathead  Valley  Community  College 
assign  all  keypunching  duties  to  one  staff  member  who 
has  no  responsibility  for  payment  requests  or  authori- 
zation . 

Community  College  Response:   Concur 

Cash  Receipts  Procedures  4 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
review  the  system  of  receipts  for  cash  received  and 
implement  procedures  which  will  facilitate  the  sum- 
marization and  proper  coding  of  such  receipts. 

Community  College  Response:   Concur 

Documentation  of  Journal  Vouchers  5 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 

clearly  explain  all  adjusting  entries  and  attach  supporting 
documentation  to  journal  vouchers. 

Community  College  Response:   Concur 
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Computer  System 

(1)  We  recommend  that  the  Flathead  Valley  Community  College 
appoint  a  data  processing  control  committee  with  rep- 
resentatives of  users  and  the  computer  center  staff  to 
establish  the  procedures  and  controls  for  the  center. 

Community  College  Response:   Concur 

(2)  We  recommend  that  the  Flathead  Valley  Community  College 
develop  a  users'  policies  and  procedures  manual  which 
will  establish  adequate  control  for  use  and  management 
of  the  computer  center. 

Community  College  Response:   Concur 

Equipment  Inventory 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
review  procedures  for  updating  the  equipment  inventory 
and  recording  the  totals  on  the  accounting  system  and 
be  given  authority  to  enforce  inventory  procedures. 

Community  College  Response:   Concur 

Endowment  and  Trust-in-Agency  Funds 

(1)  We  recommend  that  the  Flathead  Valley  Community  College 
review  the  endowment  and  trust-in-agency  funds  to 
identify  all  funds  and  correct  any  errors. 

Community  College  Response:   Concur 

(2)  We  recommend  that  the  Flathead  Valley  Community  College 
implement  a  procedure  which  will  review  the  endowment 
and  trust-in-agency  funds  on  a  timely  basis  and  assure 
that  the  accounts  are  in  balance  at  all  times. 

Community  College  Response:   Concur 

Book  Store 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
implement  the  new  accounting  system  for  the  book  store 
and  provide  the  assistance  needed  to  the  manager  to 
assure  good  fiscal  procedure. 

Community  College  Response:   Concur 

Minutes  of  the  Board  of  Trustees 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
file  the  minutes  of  the  board  of  trustees  where  they  are 
available  for  review  whenever  the  office  is  open. 

Community  College  Response:   Concur 
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Accounting  System  9 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
revise  their  chart  of  accounts  to  comply  with  AICPA 
Statement  of  Position  on  "Financial  Accounting  and 
Reporting  by  Colleges  and  Universities"  and  to  provide 
for  better  identification  of  expenditures. 

Community  College  Response:   Concur 

Lapse  of  Budgeted  Appropriations  10 

(1)   We  recommend  that  the  Flathead  Valley  Community  College 
and  the  Commissioner  of  Higher  Education  seek  repeal 
of  Section  20-9-209,  MCA,  regarding  lapse  of  budgeted 
appropriations  and  provisions  for  unpaid  claims. 

Community  College  Response:   Concur 
Commissioner  Response:   Concur 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
AUDIT  FINDINGS  AND  RECOMMENDATIONS 

GENERAL  COMMENTS 

BACKGROUND 

The  Flathead  Valley  Community  College  was  established  on  April  11, 
1967,  under  the  provisions  for  community  colleges  enacted  by  the  1965 
Montana  Legislative  Assembly.   It  is  the  youngest  college  in  the  Mon- 
tana state  system  and  serves  the  residents  of  Flathead  County  which 
comprises  its  college  district,  as  well  as  residents  from  other  parts  of 
the  State  of  Montana  and  throughout  the  nation.   The  College  is  fully 
accredited  by  the  Northwest  Association  of  Schools  and  Colleges. 

Under  the  laws  of  Montana  the  Board  of  Regents  of  Higher  Education 
are  vested  with  the  general  supervision  of  community  colleges.   The 
Flathead  Valley  Community  College  is  governed  by  a  board  of  trustees 
elected  from  the  district  and  the  college  president  is  responsible  for 
the  immediate  direction,  management,  and  control  of  the  institution. 

The  Flathead  Valley  Community  College  offers  the  following  instruc- 
tional services  for  which  associate  degrees  and/or  certificates  of 
completion  may  be  granted: 

A.  Freshman  and  sophomore  courses  for  transfer  to 

a  four-year  university  or  college  leading  toward 
a  baccalaureate  degree. 

B.  Occupational  education  for  entry  into  specific 
vocations  and  upgrading  in  order  to  increase 
effectiveness  on  the  job. 

C.  Developmental  education  for  students  who  are  not 
prepared  for  college  work  and/or  occupational 
programs. 

D.  Continuing  education,  for  individuals  in  the 
community  who  may  desire  further  general  education 
in  a  vocational  field  or  in  a  social,  cultural 
interest.   Programs  and  courses  can  be  varied 

and  modified  to  meet  the  needs  and  demands  of 
the  community. 

In  the  academic  year  1980-81,  the  average  College  enrollment  was  472 
full-time  students  and  1,108  part-time  students. 

Basic  funding  for  the  current  operations  of  the  college  is  provided  by 
a  legislative  appropriation  financed  from  the  following  sources: 

State  general  funds 

Reserves  from  student  tuitions  and  fees 

Mandatory  district  levy 

Other  funds  available  for  restricted  uses  are: 

One  mill  district  levy  for  Adult  Basic  Education 
Federal  grants  and  contracts 
Auxiliary  enterprise  operation 
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FINDINGS  AND  RECOMMENDATIONS 
INTRODUCTION 

The  primary  purpose  of  our  examination  of  the  financial  statements  of 
the  various  funds  of  the  Flathead  Valley  Community  College  for  the 
fiscal  years  ended  June  30,  1980  and  1901,  was  to  enable  us  to  form 
an  opinion  as  to  the  financial  position  of  the  various  funds  at  June 
30,  1981,  and  the  results  of  operation  of  such  funds  for  the  years 
then  ended,  and  to  test  for  compliance  with  state  and  federal  laws 
applicable  to  the  agency. 

As  part  of  our  examination  we  made  a  study  and  evaluation  of  the 
College's  system  of  internal  accounting  controJ  to  the  extent  we  con- 
sidered necessary  to  evaluate  the  system  as  required  by  generally  acceptec 
auditing  standards.   The  purpose  of  our  study  and  evaluation  was  to 
determine  the  nature,  timing,  and  extent  of  the  auditing  procedures 
necessary  for  expressing  an  opinion  on  the  College's  financial 
statements.   Our  study  and  evaluation  was  more  limited  than  would  be 
necessary  to  express  an  opinion  on  the  system  of  internal  accounting 
control  taken  as  a  whole. 

The  management  of  the  College  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control  and  for  complying 
with  the  applicable  state  and  federal  regulations.   In  fulfilling 
this  responsibility,  estimates  and  judgment  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  control 
procedures.   The  objectives  of  the  system  are  to  provide  management 
with  reasonable,  but  not  absolute  assurance,  that  assets  are  safe- 
guarded against  loss  from  unauthorized  use  or  disposition  and  that 
transactions  are  executed  in  accordance  with  management's  authorization 
and  recorded  properly  to  permit  the  preparation  of  financial  statements 
in  accordance  with  generally  accepted  accounting  principles. 

Because  of  inherent  limitations  in  any  system  of  accounting  control, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected. 
Also,  projection  of  any  evaluation  of  the  system  to  future  periods  is 
subject  to  the  risk  that  procedures  may  become  inadequate  because  of 
changes  in  conditions  or  that  the  degree  of  compliance  with  the 
procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material  weak- 
nesses in  the  system.   Accordingly,  we  do  not  express  an  opinion  on 
the  system  of  internal  accounting  control  of  the  Flathead  Valley 
Community  College  taken  as  a  whole.   However,  we  have  noted  certain 
areas  where  financial  matters  should  be  considered,  accounting  proce- 
dures improved,  and  internal  control  strengthened.   The  following 
summarizes  our  comments  and  recommendations. 

FISCAL  PROCEDURES  AND  INTERNAL  CONTROL 

The  last  audit  at  the  Flathead  Valley  Community  College  was  for  the 
two-year  period  ending  June  30,  1979.   The  report  contained  numerous 
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recommendations  for  improvement  in  fiscal  procedures  and  internal 
control.   We  found  many  of  these  recommendations  had  not  been  acted 
upon  during  our  audit  period.   It  is  our  understanding  that  for  most  of 
the  period  there  was  only  a  limited  staff  in  the  business  office. 
A  community  college  is  a  rather  complex  organization  and  the  business 
office  is  responsible  for  maintaining  accountability  and  proper  inter- 
nal control  over  nearly  $2,000,000  in  their  annual  budget.   Generally 
accepted  accounting  principles  for  colleges  and  universities  require 
the  maintenance  of  accounts  by  funds  and  usage  which  necessitates  a 
rather  complex  accounting  system.   During  registration  periods  there 
are  large  amounts  of  cash  collected  and  at  all  times  there  are 
various  other  activities  which  require  the  collection  and  disburse- 
ment of  various  funds. 

Good  internal  control  in  such  situations  requires  enough  staff  to 
allow  for  separation  of  responsibilities  for  cash  control  as  well 
as  disbursement  control.   In  our  opinion,  there  should  be  a  clear 
division  of  responsibilities  for  collection  of  cash  and  deposit 
to  the  bank  or  county  treasurer,  for  the  responsibility  of  entering 
cash  receipts  into  the  accounting  system,  and  the  responsibility  for 
reconciling  the  checking  account.   Cash  disbursement  procedures  also 
should  be  divided  so  that  the  same  person  is  not  responsible  for 
ordering  items,  payment  of  invoices,  signing  the  checks,  and 
reconciling  the  bank  accounts.   Our  review  of  procedures  used  at 
the  College  in  the  last  two  years  indicates  that  many  of  these  duties 
have  been  completed  by  one  individual. 

We  noted  similar  internal  control  weaknesses  in  regard  to  payroll 
functions.   During  the  audit  period  the  controller  was  responsible 
for  checking  time  cards,  preparing  the  payroll  calculations,  key 
punching  the  information  into  the  system  and  signing  and  dis- 
tributing checks.   Payroll  processing  should  be  divided  at  least 
between  two  individuals  in  the  office  to  eliminate  any  possibility 
that  one  person  might  be  adding  fictitious  names  to  the  payroll. 

One  other  fiscal  procedure  which  we  noted  had  a  lack  of  internal  control 
was  the  process  of  requesting  cash  advances  for  federal  programs  under 
the  Departmental  Federal  Assistance  Financing  System  (DFAFS).   During 
our  audit  period  the  controller  was  responsible  for  not  only  re- 
questing DFAFS  funds  but  also  making  the  deposits.   We  feel  this  is 
also  poor  separation  of  duties. 

As  we  reviewed  general  procedures  in  the  business  office,  we  found  that 
a  significant  portion  of  the  data  entry  was  completed  by  the  controller 
and  bookkeeper.   We  note  two  problems  with  this  procedure,  the  first 
being  that  keypunching  is  a  more  routine  duty,  and  it  seems  inappropriate 
to  pay  professional  and  technical  level  salaries  for  this  service.   It 
is  also  poor  separation  of  internal  control  and  could  allow  an  individual 
to  order  an  unauthorized  payment  with  little  opportunity  for  detection. 

As  we  noted  earlier  in  our  comments,  most  of  these  procedural  recom- 
mendations had  been  included  in  the  audit  report  for  the  fiscal  year 
ending  June  30,  1979.   While  there  were  few  changes  made  in  these 
procedures  during  the  audit  period,  we  found  that  since  July  1,  1981, 
there  have  been  substantial  changes  in  procedures.   The  business 
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office  now  has  additional  supervisory  staff  as  there  is  now  a  con- 
troller and  a  business  manager.   There  has  been  considerable  improve- 
ment in  the  management  of  cash  disbursements,   payroll  procedures, 
and  requests  for  DFAFS  cash.   We  have  discussed  with  the  business 
manager  additional  procedures  we  think  would  be  improvements,  and 
emphasize  in  our  formal  recommendations  those  procedures  we  feel  are 
most  critical. 

RECOMMENDATIONS ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Separate  responsibilities  for  cash  deposits  so  that 
the  same  individual  is  not  receiving  cash,  writing 
cash  receipts,  making  deposits  and  reconciling  the 
the  bank  statement. 

(2)  Segregate  responsibilities  for  payroll  so  that  more 
than  one  individual  is  responsible  for  checking 
time  cards,  preparing  pre-payroll,  and  requesting 
warrants  for  pay. 

(3)  Segregate  responsibilities  for  requesting  cash  ad- 
vances from  DFAFS. 

(4)  Assign  all  keypunching  duties  to  one  staff  member  who 
has  no  responsibility  for  payment  requests  or  authoriza- 
tion. 

CASH  RECEIPTS  PROCEDURES 

During  the  audit  period,  the  College  wrote  individual  receipts  for 
each  item  of  cash  receipt.   During  registration  periods  and  other 
times  when  a  volume  of  cash  receipts  were  written,  the  receipts  were 
summarized  and  posted  to  the  cash  receipts  journal  in  totals  for 
the  day.   To  safeguard  cash  it  was  deposited  in  a  local  bank  and 
at  a  later  time,  when  the  receipt  summary  was  prepared,  the  money  was 
transferred  to  the  county  treasurer's  office.   At  that  time  the  proper 
receipt  categories  were  entered  on  the  accounting  system.   If  refunds 
of  tuition  were  required,  checks  were  written  on  the  local  bank 
for  payment  of  the  refunds  and  that  information  was  also  summarized 
and  entered  in  the  accounting  system.   Since  July  1,  1981,  all 
deposits  have  been  made  directly  to  the  county  treasurer  and 
the  summary  of  each  individual  deposit  is  made  to  the  accounting 
system.   We  understand  refunds  are  now  being  made  on  regular  war- 
rants which  are  processed  through  the  accounting  system.   We  believe 
this  procedure  is  a  great  improvement  over  that  used  during  the 
audit  period.   The  College,  however,  continues  to  use  the  three-to-a- 
page  duplicate  receipt  books  which  have  been  used  in  the  past.   These 
preprinted  receipts  have  some  revenue  categories  identified,  but 
there  are  other  sources  of  revenue  which  are  not  listed.   In  our 
opinion,  these  three-to-a-sheet  receipts  are  difficult  to  summarize, 
which  was  confirmed  in  our  sample  when  we  found  that  the  summary  for 
April  4,  1980  had  significant  coding  errors.   We  understand  the  College 
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is  working  to  develop  a  system  of  directly  inputting  each  cash 
receipt  through  a  remote  terminal.   This  system  could  greatly 
improve  the  procedures.   However,  if  they  are  unable  to  implement 
this  procedure,  we  believe  there  are  other  systems  such  as  a  one-write 
receipt  system,  which  might  facilitate  the  writing  of  receipts  and 
the  summarization  of  the  information  for  input  into  the  accounting 
system. 

RECOMMENDATION ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   Review  the  system  of  receipts  for  cash  received 
and  implement  procedures  which  will  facilitate 
the  summarization  and  proper  coding  of  such 
receipts . 

DOCUMENTATION  OF  JOURNAL  VOUCHERS 

As  part  of  our  examination,  we  reviewed  various  journal  vouchers  and 
adjusting  entries  to  the  system  made  during  the  audit  period.   Although 
some  of  the  journal  vouchers  were  summarizations  and  adjustments  for 
relatively  routine  types  of  transactions,  we  found  in  many  instances 
it  was  very  difficult  to  determine  what  adjusting  entries  were  being 
made.   We  did  note  that  more  recent  journal  entries  had  much  better 
documentation  and  we  recommend  procedures  be  established  to  assure  that 
adequate  explanation  is  made  for  all  future  entries  to  the  accounting 
system.   Adjusting  entries  are  necessarily  unusual  transactions  and  if 
they  are  not  clearly  explained  and  documented,  they  can  be  very  con- 
fusing.  Although  it  may  seem  at  the  time  that  the  transaction  is  very 
clear,  it  is  often  difficult  months  later  to  remember  exactly  what 
happened  and  if  the  individual  who  made  the  adjusting  entry  is  no 
longer  with  the  agency,  it  is  sometimes  impossible  to  determine  the 
reason  for  the  adjustment  or  if  it  was  a  proper  adjustment. 

RECOMMENDATION: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   Clearly  explain  all  adjusting  entries  and  attach 
supporting  documentation  to  journal  vouchers. 

COMPUTER  SYSTEM 

Our  review  of  internal  control  at  the  computer  center  indicated  some 
significant  weaknesses.   Although  we  found  that  accounting  programs 
were  documented  and  copies  filed  in  remote  locations  which  provides  for 
adequate  backup  for  these  programs,  there  was  very  little  security  in 
the  computer  center  itself.   Input  and  output  on  the  computer  is  readily 
available  to  many  people  with  few  rules  and  controls  over  the  pro- 
cedures . 

Specific  items  that  we  noted  are: 

1.   All  phases  of  operations,  i.e.  programming,  data  entry, 

computer  operation  and  output  review,  are  often  completed 
by  the  same  individual. 
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2.  Some  data  runs  are  not  secured  by  backup  tapes. 

3.  There  is  no  procedure  for  review  or  approval  of 
program  changes  or  procedural  changes  in  the  data 
processing  center,  by  staff  other  than  the  center  staff. 

4.  There  is  no  security  for  program  tapes  or  source  and 
object  codes. 

5.  There  is  no  control  over  physical  access  to  the  com- 
puter center. 

6.  No  usage  log  has  been  established  for  the  equipment. 

Electronic  data  processing  equipment  can  greatly  increase  the  capacity 
of  the  college  staff  for  record  keeping  and  computing  capabilities; 
however,  as  with  any  system  it  can  only  be  effectively  used  if  there 
are  adequate  procedures  for  use  and  controls  to  safeguard  the  equip- 
ment and  information.   The  College  is  in  the  process  of  purchasing 
new  EDP  equipment  which  will  certainly  add  to  their  capabilities. 
This  appears  to  us  to  be  a  worthwhile  use  of  the  college  resources, 
however,  the  inadequacies  of  the  data  processing  internal  control 
will  be  of  greater  concern  with  the  increased  capacities  of  the 
new  equipment. 

Many  organizations  establish  a  data  processing  review  committee  to 
help  establish  systems  and  control  and  to  provide  supervision  and 
review  to  the  data  processing  staff.   We  also  believe  the  center  should 
have  a  user's  manual  which  clearly  outlines  the  procedures  for  use  of 
the  system  as  well  as  the  responsibilities  inherent  with  it.   The 
responsibility  for  developing  the  manual  should  be  assigned  to  the 
data  processing  committee.   We  suggest  they  obtain  user  manuals  from 
other  computer  services  or  centers  as  models  for  their  system  and  then 
work  closely  with  all  of  the  college  departments  which  will  use  the 
facilities  of  the  center  to  establish  the  needed  procedures  and  controls 

RECOMMENDATIONS ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Appoint  a  data  processing  control  committee  with 
representatives  of  users  and  the  computer  center 
staff  to  establish  the  procedures  and  controls  for 
the  center. 

(2)  Develop  a  users'  policies  and  procedures  manual  which 
will  establish  adequate  control  for  use  and  management 
of  the  computer  center. 

EQUIPMENT  INVENTORY 

We  found  that  the  College  equipment  list  had  not  been  brought  up  to 
date  as  of  June  30,  1981.  Numerous  items  had  been  removed  from  the 
list  and  some  items  had  been  added,  neither  of  which  were  included  in 
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the  current  inventory  list.   The  inventory  list  should  be  accurate  at 
all  times  and  procedures  should  be  established  so  that  new  equipment 
is  automatically  placed  on  the  inventory,  the  items  removed  from  use 
are  deleted  on  a  timely  basis,  and  inventory  totals  are  accurately 
recorded  in  the  accounting  system.   It  has  been  the  practice  of  the 
College  to  request  year-end  verification  of  inventory  items  by  all 
departments.   We  understand  that  several  of  the  lists  have  not  been 
returned  on  time,  which  is  the  reason  the  June  30,  1981  list  has  not 
been  updated.   The  Business  Office  is  working  to  improve  the  system; 
however,  their  efforts  will  be  of  little  avail  without  cooperation 
from  other  staff. 

RECOMMENDATION; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   Review  procedures  for  updating  the  equipment  inven- 
tory and  recording  the  totals  on  the  accounting 
system  and  be  given  authority  to  enforce  inventory 
procedures . 

ENDOWMENT/TRUST-IN-AGENCY  FUNDS 

Colleges  and  universities  have  traditionally  been  given  responsibility 
for  both  endowment  funds  and  trust-in-agency  funds.   Since  its  exist- 
ence, Flathead  Valley  Community  College  has  received  numerous  gifts 
for  scholarships  and  other  purposes  which  are  accounted  for  in  their 
endowment  fund.   They  are  also  custodians  for  student  activity  funds. 
These  funds  are  deposited  in  local  bank  accounts  and  recorded  in 
separate  sections  of  the  accounting  system.   When  we  reviewed  the 
accounting  records  of  these  funds,  we  found  several  problems.   The 
endowment  fund  trial  balance  for  June  30,  1981,  was  out  of  balance. 
At  our  request  the  business  office  staff  was  able  to  identify  the 
error  and  balance  the  fund.   However,  there  were  certain  fund  titles 
on  the  trial  balance  which  they  were  unable  to  identify.   Some  of 
these  accounts  apparently  had  been  on  the  system  for  several  years 
with  no  changes.   The  fund  balance  entitled  "instructional  media 
center"  on  the  endowment  fund  list  we  understand  should  be  on  the 
agency  fund  list.   One  account  on  the  endowment  fund  list  entitled 
"BIA"  had  a  deficit  balance  at  June  30,  1981,  of  $820.51  which  was 
$451.00  more  than  the  deficit  in  1980.   We  were  told  that  deficit 
balances  in  two  of  the  trust-in-agency  funds  were  the  result  of 
computer  input  errors.   The  endowment  fund  had  an  account  entitled 
"Interest"  at  the  end  of  both  years  which  we  assumed  was  undis- 
tributed interest  income.   The  trust-in-agency  fund  lists  a 
receivable  from  the  general  fund  of  $860.00  which  we  believe  is  the 
$860.00  referred  to  in  the  prior  audit  as  due  to  the  student 
government  fund  at  June  30,  1979. 

The  prior  audit  had  recommended  a  monthly  reconciliation  of  the  trans- 
fers as  well  as  a  stronger  system  of  controls  to  be  implemented  with 
the  agency  funds  to  prevent  checks  from  being  issued  which  would 
overdraw  a  balance.   To  these  recommendations,  we  add  a  further 
recommendation  for  timely  review  of  both  the  endowment  fund  and  the 
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trust-in-agency  fund  to  assure  they  are  in  balance,  that  all 
transactions  are  properly  identified,  and  that  they  are  currently 
identified,  and  that  restrictions  on  such  funds  are  being  properly 
carried  out. 

RECOMMENDATIONS ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Review  the  endowment  and  trust-in-agency  funds 
to  identify  all  funds  and  correct  any  errors. 

(2)  Implement  a  procedure  which  will  review  the  endow- 
ment and  trust-in-agency  funds  on  a  timely  basis 
and  assure  that  the  accounts  are  in  balance  at  all 
times . 

BOOK  STORE 

In  our  review  of  the  book  store  operations,  we  encountered  several  prob- 
lems.  The  location  of  the  store  had  recently  been  moved  adjacent  to 
the  Business  Office  to  afford  better  control  of  inventory  and  trans- 
actions.  The  comptroller  is  also  developing  a  new  accounting  system 
and  inventory  procedures.   Because  of  these  changes,  there  seemed  to  be 
some  uncertainty  about  records  and  procedures. 

When  we  tested  the  June  30,  1981  financial  statements,  we  were  unable 
to  reconcile  the  accounts  receivable  and  payable  detail  with  the 
balance  on  the  balance  sheet.   We  also  were  unable  to  confirm  the 
inventory  amounts;  as  the  last  physical  count  was  taken  May  31,  1981 
and  there  were  no  subsequent  records  kept  to  verify  that  amount  or 
identify  changes.   The  accounts  receivable  list  included  several 
balances  in  excess  of  $50,  some  of  which  were  still  not  paid  in 
November.   There  was  an  accounts  payable  balance  to  Flathead  Valley 
Community  College  of  over  $4,500.   This  amount  was  for  salaries  prior 
to  the  move  and  had  not  been  cleared,  as  the  store  was  short  of  funds. 

It  appears  to  us  there  were  needed  changes  in  the  book  store  operations 
and  we  recommend  that  the  comptroller  continue  to  work  with  the  manager 
to  implement  adequate  inventory  procedures  and  to  upgrade  the  detail 
ledgers  and  procedures  for  receivables  and  payables. 

RECOMMENDATION ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   Implement  the  new  accounting  system  for  the  book 
store  and  provide  the  assistance  needed  to  the 
manager  to  assure  good  fiscal  procedure. 

MINUTES  OF  THE  BOARD  OF  TRUSTEES 

As  part  of  our  audit  responsibilities,  we  must  review  the  minutes  of 
the  board  of  trustees  for  the  audit  period.   We  found  that  the  board 
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minutes  are  kept  locked  in  a  file  cabinet  in  the  office  of  the 
secretary  to  the  president  of  the  college  who  informed  us  that  the 
minutes  could  not  be  taken  from  her  office  nor  they  could  be  reviewed 
except  while  she  was  in  the  office.   Earlier,  during  our  field  work, 
we  had  requested  from  her  a  list  of  the  current  members  of  the  board 
of  trustees  and  had  been  unable  to  obtain  the  list  as  she  had  been 
out  of  the  office  for  at  least  two  days,  and  although  we  understood 
that  the  main  office  was  normally  open  until  five  o'clock,  the  day  we 
asked  to  review  the  minutes  she  left  at  four  and  we  were  unable  to 
complete  our  review  until  later. 

Section  2-3-212,  MCA,  entitled  "Minutes  of  Meetings  -  Public  Inspection," 
states  in  section  1  "Appropriate  minutes  of  all  meetings  required  by 
2-3-203  to  be  open  shall  be  kept  and  shall  be  available  for 
inspection  by  the  public."   Further,  Section  2-6-104,  entitled 
"Records  of  Officers  Open  to  Public  Inspection"  states  "Except  as 
provided  in  40-8-126  and  27-18-111,  the  public  records  and  other 
matters  in  the  office  of  any  officer  are  at  all  times  during  office  hours 
open  to  the  inspection  of  any  person."   We  believe  that  having  the 
minutes  of  the  board  of  trustees  locked  in  the  secretary's  file 
cabinet  is  a  direct  violation  of  these  statutes.   If  college 
officials  feel  it  is  necessary  to  keep  a  copy  of  the  minutes  in  a 
secure  place,  a  copy  of  the  minutes  should  then  be  placed  somewhere 
that  is  readily  available  to  any  person  at  any  time  during  office 
hours . 

RECOMMENDATION 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   File  the  minutes  of  the  board  of  trustees  where  they 
are  available  for  review  whenever  the  office  is  open. 

ACCOUNTING  SYSTEM 

We  understand  it  is  the  intent  of  the  College  and  the  Office  of  the 
Commissioner  of  Higher  Education  to  maintain  the  accounting  system  in 
conformity  with  the  AICPA  Statement  of  Position  74-8  "Financial 
Accounting  and  Reporting  by  Colleges  and  Universities."   The  chart  of 
accounts  used  by  the  College  did  not  separate  restricted  and  un- 
restricted funds  as  required  by  the  AICPA  statement. 

A  further  problem  we  noted  was  that  expenditure  codes  used  did  not 
always  correctly  identify  the  object  of  expenditure.   For  instance,  we 
found  vehicle  base  payments  coded  to  equipment  rental;  repair  of 
equipment  coded  to  instructional  supplies  and  officiating  fees  coded  to 
building  repair.   The  coding  system  uses  three  levels  to  identify 
revenue  and  five  levels  to  identify  expenditures;  however,  each  level 
is  limited  to  99  codes  because  of  the  equipment  available.   The  college 
is  in  the  process  of  installing  new  EDP  equipment;  and  the  Business 
Manager  and  Comptroller  plan  to  revise  the  coding  system  to  comply  with 
the  generally  accepted  accounting  principles  for  colleges  and  to 
include  more  expenditure  subcodes. 
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RECOMMENDATION ; 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)   Revise  their  chart  of  accounts  to  comply  with  AICPA 
Statement  of  Position  on  "Financial  Accounting  and 
Reporting  by  Colleges  and  Universities"  and  to  provide 
for  better  identification  of  expenditures. 

LAPSE  OF  BUDGETED  APPROPRIATIONS 

When  the  statutes  authorizing  community  colleges  were  enacted  by  the 
Montana  State  Legislature,  many  of  the  administrative  and  financial 
procedures  governing  local  elementary  and  secondary  schools  were  also 
applied  to  community  college  districts.   As  the  colleges  have  matured, 
it  has  become  apparent  they  should  be  financially  administered  more 
like  universities  and  colleges  than  local  school  districts.   Some  of 
the  provisions  in  the  Codes  were  then  repealed  or  recodified  in 
reference  to  the  community  college  districts  with  major  changes 
coming  as  late  as  1979  and  1981.   However,  we  found  that  Section 
20-9-209,  MCA,  entitled  "Lapse  of  Budgeted  Appropriations  and  Provision 
for  Unpaid  Claims"  states  "All  appropriations  for  a  budgeted  fund  in 
the  regular  or  emergency  budget  for  a  given  school  fiscal  year  shall 
lapse  on  the  last  day  of  such  school  year  except  the  appropriations 
for  uncompleted  improvements  in  progress  of  construction."  "Any  lawful 
claim  presented  to  the  district  for  payment  under  a  lapsed  appropria- 
tion shall  be  an  obligation  of  the  budget  for  the  next  ensuing  school 
fiscal  year"  still  applies  to  the  community  college  districts  under 
Section  20-15-404,  MCA,  entitled  "Trustees  to  Adhere  to  Certain  Other 
Laws."   The  effect  of  this  provision  of  law  is  to  prohibit  the 
community  college  from  accruing  expenditures  at  the  end  of  a  fiscal 
year.   In  other  words,  if  a  bill  is  presented  for  payment  after  June  30 
of  any  year,  it  is  to  be  paid  from  the  new  year's  fund  rather  than 
the  period  to  which  it  actually  was  expended.   The  purpose  of  the 
provision  which  was  first  enacted  many  years  ago  was  to  keep  local 
boards  of  trustees  from  spending  leftover  funds  at  the  end  of  the 
year  to  purchase  items  for  the  ensuing  school  year.   Under  present 
day  business  practices,  the  restriction  is  hardly  appropriate.   We 
discussed  the  matter  with  the  college  business  manager  and  Mr.  Bill 
Lannan  from  the  office  of  the  Commissioner  of  Higher  Education  and 
were  told,  in  effect,  the  college  has  been  maintaining  their  accounts 
on  a  true  accrual  basis,  that  is,  payments  for  items  are  charged  to 
the  fiscal  period  in  which  they  are  received  even  though  the  invoice 
may  not  be  received  or  paid  until  after  the  end  of  the  year.   We 
agree  with  that  accounting  procedure  although  we  believe  it  is  con- 
trary to  the  statutes  cited  and  we  recommend  that  the  College  and  the 
Commissioner's  office  seek  repeal  of  Section  20-9-209,  MCA,  as  it 
relates  to  community  college  districts  in  the  next  session  of  the 
legislature . 

RECOMMENDATION : 

We  recommend  that  the  Flathead  Valley  Community  College  and  the 
Commissioner  of  Higher  Education: 
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(1)  Seek  repeal  of  Section  20-9-209,  MCA,  regarding 
lapse  of  budgeted  appropriations  and  provisions 
for  unpaid  claims. 

PRIOR  AUDIT  RECOMMENDATIONS 

There  were  eighteen  recommendations  and  findings  in  the  audit  com- 
pleted for  the  period  ending  June  30,  1979.   Of  these  audit  recommen- 
dations, five  appeared  to  have  been  complied  with,  two  were  no  longer 
applicable,  and  the  other  eleven  had  not  been  addressed  in  the  audit 
period.   We  have  commented  on  those  items  which  have  not  been  complied 
with  prior  to  June  30,  1981.   As  we  commented  earlier,  there  has  been 
signficant  improvement  in  procedures  since  July  1,  1981,  and  several 
of  those  eleven  items  have  now  been  either  cleared  or  procedures  are 
being  established  which  will  comply  with  those  recommendations  and  ours 

CLOSING 

We  wish  to  thank  the  staff  of  the  Flathead  Valley  Community  College 
business  office,  financial  aid  office,  president's  office,  and 
members  of  the  staff  of  the  Commissioner  of  Higher  Education  for 
their  cooperation  and  assistance  during  this  audit. 
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WNS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS 

(406)  443-6200 

P.O.  BOX  173 

HELENA,  MONTANA  59624 


December  14,  1981 


Legislative  Audit  Committee 

of  the  Montana  State  Legislature: 

We  have  examined  the  Balance  Sheet  of  the  Flathead  Valley  Com- 
munity College  as  of  June  30,  1981,  and  the  related  statements 
of  changes  in  fund  balances  and  current  funds,  revenues,  ex- 
penditures and  other  changes  in  fund  balances  for  the  2-year 
period  then  ended.   Our  examination  was  made  in  accordance  with 
standards  published  in  the  AICPA  Industry  Audit  Guide,  Audits 
of  Colleges  and  Universities,  and  the  United  States  General 
Accounting  Office's  Standards  for  Audits  of  Governmental  Organi- 
zations, Programs,  Activities,  and  Functions,  and  Guidelines 
for  Financial  and  Compliance  Audits  of  Federally  Assisted 
Programs,  and,  accordingly,  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered 
necessary  in  the  circumstances. 

The  general  fixed  asset  inventory  at  the  college  had  not  been 
revised  to  include  additions  and  removals  during  the  audit 
period.   Assets  purchased  during  the  period  have  been  added  to 
the  balance  sheet  total.   We  tested  the  records  available  but 
were  unable  to  confirm  the  total  balance,  or  to  determine 
whether  it  was  in  fact  over  or  understated. 
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MEMBER:  AMERICAN  INSTITUTE  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 
AND  MONTANA  SOCIETY  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 


To  the  Legislative  Audit  Committee 
Page  2 


As  discussed  in  the  Findings  and  Recommendations,  the  accounting 
system  used  by  the  college  during  the  audit  period  did  not 
maintain  separate  funds  for  restricted  and  unrestricted  accounts 
as  required  by  AICPA  statement  of  position  74-8  "Financial 
Accounting  and  Reporting  by  Colleges  and  Universities."    The 
account  balances  were  allocated  as  restricted  and  unrestricted 
as  part  of  the  financial  statement  preparation,  however,  we 
were  unable  to  determine  if  transactions  had  been  properly 
allocated  in  the  period  and  whether  the  final  divisions  were 
proper.   Total  income  and  expenditure  figures  were  audited  and 
confirmed,  therefore,  our  qualification  extends  only  to  the 
allocation  among  the  fund  groups. 

We  were  unable  to  confirm  totals  of  accounts  receivable  and 
payable  or  the  inventory  totals  at  the  college  bookstore.   Our 
Findings  and  Recommendations  discuss  the  changes  in  the 
physical  location  and  accounting  system.   The  last  physical 
inventory  had  been  completed  before  we  were  contracted  for  the 
audit.   We  made  such  tests  as  we  could  of  the  records  available 
but  were  unable  to  determine  if  there  was  a  material  over  or 
understatement  on  the  financial  statements  as  prepared  by  the 
college . 

In  our  opinion,  except  for  the  items  discussed  in  paragraphs  two, 
three,  and  four,  the  accompanying  financial  statements  present 
fairly  the  financial  position  of  the  Flathead  Valley  Community 
College  as  of  June  30,  1981,  and  the  results  of  its  operation 
for  the  2-year  period  then  ended  in  conformity  with  generally 
accepted  accounting  principles,  on  a  basis  consistent  with  the 
preceding  period. 

The  information  provided  in  the  supplemental  schedules  is  not 
necessary  for  a  fair  presentation  of  the  financial  statements, 
however,  it  has  been  subjected  to  the  tests  and  other  auditing 
procedures  applied  in  the  examination  of  the  financial  statement 
taken  as  a  whole,  and  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  financial  statement  taken 
as  a  whole. 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
BOOKSTORE 
COMPARATIVE  BALANCE  SHEET 
June  30,  1980  and  1981 


ASSETS 

Current  Assets 
Cash 

Accounts  Receivable 
Due  from  Publisher 
Inventory 
Due  from  General  Fund 


WfnS&HINTZ,  PSC 


9, 

120 

9, 

120 

40, 

769 

49, 

889 

1981  1980 


3,792 

2,053 

986 

4,790 

3,004 

1,502 

40,670 

42,571 

904 

Total    Current   Assets  49, 356  50,916 

Fixed   Assets 

Equipment  800  800 

Accumulated    Depreciation  ( 267 )  ( 267 ) 

Total    Fixed   Assets  533  533 

TOTAL   ASSETS  49,889  51,449 

LIABILITIES    &    FUND    BALANCE 

LIABILITIES 

Current    Liabilities 

Accounts    Payable  9, 120  9, 763 

Total    Liabilities 

Fund    Balance 

TOTAL    LIABILITIES    &    FUND    BALANCE 


9, 

,763 

41, 

,686 

51, 

,449 

The    accompanying   notes    are   an 


^^V^  integral   part   of   this   statement 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
NOTES  TO  THE  FINANCIAL  STATEMENTS 
June  30,  1980  and  1981 


NOTE  1.   SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Accounting;   The  Flathead  Valley  Community  College  utilizes 
the  modified  accrual  basis  of  accounting.   Under  the  modified  accrual 
basis,  expenditures  are  recorded  when  the  related  liability  is  incurred 
and  revenues  are  recognized  when  earned  or,  in  the  case  of  county  property 
taxes,  when  they  become  available. 

The  Statement  of  Current  Funds  Revenues,  Expenditures  and  Other  Changes 
is  a  statement  of  financial  activities  of  the  current  fund  related  to 
the  current  reporting  period.   It  does  not  purport  to  present  the 
results  of  operations  or  the  net  income  or  loss  for  the  period  as  would 
a  statement  of  income  or  a  statement  of  revenue  and  expenses. 

To  the  extent  that  current  funds  are  used  to  finance  plant  assets,  the 
amounts  so  provided  are  accounted  for  as  (1)  expenditures,  in  the  case 
of  normal  replacement  of  movable  equipment  and  library  books;  (2)  man- 
datory transfers,  in  the  case  of  required  provision  for  debt  amortization 
and  interest  and  equipment  renewal  and  replacement;  (3)  transfers  of  a 
non-mandatory  nature  for  all  other  cases. 

Fund  Accounting:   In  order  to  ensure  observance  of  limitations  and 
restrictions  placed  on  the  use  of  resources  available  to  the  college, 
the  accounts  of  the  college  are  maintained  in  accordance  with  the 
principles  of  "Fund  Accounting."   This  is  the  procedure  by  which 
resources  for  various  purposes  are  classified  for  accounting  and  re- 
porting purposes  into  funds  that  are  in  accordance  with  activities  or 
objectives  specified.   Separate  accounts  are  maintained  for  each  fund; 
however,  in  the  accompanying  financial  statements,  funds  that  have 
similar  characteristics  have  been  combined  into  fund  groups.   Accord- 
ingly, all  financial  transactions  have  been  recorded  and  reported  by 
fund  group. 

Within  each  fund  group,  fund  balances  restricted  by  outside  sources  are 
so  indicated  and  are  distinguished  from  unrestricted  funds  allocated  to 
specific  purposes  by  action  of  the  board  of  trustees.   Externally  re- 
stricted funds  may  only  be  utilized  in  accordance  with  the  purposes 
established  by  the  source  of  such  funds  and  are  in  contrast  with  unre- 
stricted funds  over  which  the  board  of  trustees  retains  full  control  to 
use  in  achieving  any  of  its  institutional  purposes. 

All  unrestricted  revenue  is  accounted  for  in  the  unrestricted  current 
fund.   Restricted  gifts,  grants,  appropriations,  endowment  income,  and 
other  restricted  resources  are  accounted  for  in  the  appropriate  re- 
stricted fund.   Restricted  current  funds  are  reported  as  revenues  and 
expenditures  when  expended  for  current  operating  purposes.   Generally 
accepted  accounting  principles  for  colleges  and  universities  provide 
that  only  the  amounts  equal  to  expenditures  for  restricted  funds  shall 
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be  reported  as  revenues.   If  restricted  receipts  in  any  year  exceed 
restricted  expenditures,  the  excess  is  reported  on  the  Statement  of 
Current  Funds  Revenue,  Expenditures,  and  Other  Changes  as  "Excess  of 
Restricted  Receipts  Over  Transfers  to  Revenue."   These  monies  are  then 
transferred  to  revenues  when  expended  in  the  subsequent  years.   Flathead 
Valley  Community  College  received  $518,528  of  restricted  funds  during 
the  fiscal  year  1979-80  and  $662,771  during  the  fiscal  year  1980-81. 
Expenditures  for  the  1979-80  period  were  $591,065  and  $677,028  for 
the  year  1980-81. 

All  gains  and  losses  arising  from  the  sale,  collection,  or  other  dis- 
position of  investments  and  other  noncash  assets  are  accounted  for  in 
the  fund  which  owns  such  assets.   Ordinary  income  derived  from  investments, 
receivables,  and  the  like,  is  accounted  for  in  the  fund  owning  such  assets, 
except  for  income  derived  from  investment  of  endowment  and  similar  funds 
which  income  is  accounted  for  in  the  fund  to  which  it  is  restricted  or, 
if  unrestricted,  as  revenues  in  unrestricted  current  funds. 

Current  Funds:   The  current  funds  group  are  those  resources  of  the 
college  which  are  available  for  current  operational  expenses.   The  unre- 
stricted funds  are  expendable  for  any  purpose  in  performing  the  primary 
objectives  of  the  college  such  as  instruction,  research,  extension,  and 
public  service  unless  such  funds  have  been  designated  by  the  board  of 
trustees  for  other  purposes.   Resources  which  have  been  restricted  by 
donors  or  other  outside  agencies  for  specific  current  operating  purposes 
are  accounted  for  in  the  restricted  current  funds  group. 

Endowment  and  Agency  Funds;   The  endowment  and  agency  funds  group  in- 
clude endowment  funds,  term  endowment  funds,  quasi-endowment  funds,  and 
funds  held  by  the  college  for  student  groups. 

Endowment  funds  are  subject  to  the  restrictions  of  gift  instruments  re- 
quiring in  perpetuity  that  the  principal  be  invested  and  the  income  only 
be  utilized.   Term  endowment  funds  are  similar  to  endowment  funds  except 
that  upon  the  passage  of  a  stated  period  of  time  or  the  occurence  of  a 
particular  event,  all  or  part  of  the  principal  may  be  expended.   Quasi- 
endowment  funds  are  those  established  by  the  board  of  trustees  for  a 
particular  purpose;  however,  any  portion  of  the  quasi-endowment  funds 
may  be  expended.   Agency  funds  belong  to  other  individuals  and  student 
organizations  for  whom  the  college  is  acting  as  custodian  or  fiscal 
agent . 

Student  Loan  Funds:   In  prior  periods  the  college  made  loans  to 
students  to  help  finance  the  cost  of  their  education.   There  was  no 
activity  in  this  fund  during  this  audit  period  and  balance  sheet  items 
are  the  same  as  the  previous  audit  report. 
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Plant  Funds  Group;   The  plant  funds  groups  account  for  the  resources 
available  for  construction  or  renovation  of  the  plant,  the  retirement  of 
debt  on  the  plant,  and  amounts  previously  expended  for  physical  plant 
and  equipment,  including  library. 

Physical  plant  and  equipment  are  stated  at  cost,  except  that  normal  im- 
provements to  plant  and  equipment  are  expensed  in  the  year  incurred.   In 
accordance  with  accepted  accounting  principles  for  colleges  and  univer- 
sities, the  college  does  not  provide  for  depreciation  of  physical 
properties.   Renewal  and  replacement  of  assets  are  funded  through 
current  operations  and  special  federal  grants  and  recorded  as  transfers 
to  the  plant  fund  group. 

Auxiliary  Enterprises:   The  bookstore  is  operated  as  a  separate  enter- 
prise.  The  college  provides  space,  management  supervision,  and  ac- 
counting services.   A  separate  balance  sheet  has  been  included  for  the 
bookstore  operation. 

Although  depreciation  has  been  recorded  against  bookstore  furniture  and 
fixtures  in  previous  years,  no  depreciation  was  recorded  for  the  audit 
period.   The  dollar  amount  of  depreciation  would  not  be  material,  how- 
ever, the  college  should  be  consistent  in  its  application  of  depreciation 
from  one  period  to  the  next. 

A  receivable  from  the  general  fund  to  the  bookstore  for  $904.00  as  in- 
cluded in  the  June  30,  1981,  balance  sheet  does  not  appear  to  have  a 
corresponding  payable  listed  on  the  general  fund  balance  sheet. 

Other  Significant  Accounting  Policies;   Other  significant  accounting 
policies  are  set  forth  in  the  financial  statements  and  the  notes  thereto. 

NOTE  2.   CONTINGENT  LIABILITIES 

Federal  Programs;   The  Flathead  Valley  Community  College  receives 
federal  grants  for  support  of  their  library,  assistance  with  management 
costs  and  expense  of  the  accreditation  processes,  student  aid 
administration,  and  various  other  small  programs.   A  report  on  the 
federally- funded  student  aid  program  is  included  as  part  of  this  report. 
Other  federal  grants  are  subject  to  examination  by  the  governmental 
agencies  and  such  examinations  could  result  in  additional  liabilities. 

Vacation  and  Sick  Leave:   Liabilities  incurred  because  of  employees' 
unused  vacation  and  sick  leave  are  not  recorded.   The  related  expendi-^ 
tures  are  reported  when  paid.   The  liability  amount  associated  with 
unused  accumulated  vacation  and  sick  leave  at  June  30,  1981,  is  main- 
tained on  an  hourly  basis,  rather  than  by  dollar  amount.   The  monetary 
liability  is  not  calculated  until  an  employee  terminates. 
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Administrative  staff  earn  vacation  leave  at  a  rate  of  22  days  per  year 
and  sick  leave  at  10  days  per  year.   Support  staff  earn  15-24  days 
vacation  leave  per  year,  depending  on  years  of  service,  and  12  days 
of  sick  leave  per  year. 

N0TE  3.   EMPLOYEE  RETIREMENT  CONTRIBUTIONS 

Nonteaching  employees  at  the  college  are  covered  under  the  Public  Em- 
ployees ReUreLnt  System  (PERS).   Teaching  staff  *V*V   .^Montana 
certain  professional  administrative  staff  are  covered  under  the  Montana 
Teachers  Retirement  System  (TRS).    Both  plans  are  administered  by  the 
State  of  Montana  and  membership  is  compulsory  for  the  respective  classes 
of  employees.   Contributions  for  participants  and  the  college  s  share 
are  based  on  a  percentage  of  the  participant's  salary. 

Defined  benefits  under  both  plans  are  based  on  years  of  service  and  the 
average  salary  of  part  of  the  participant's  term  of  service.   The 
actuarial  present  value  of  vested  benefits  and  the  amount  (if  any)  of 
unfunded  past  service  costs  for  the  college's  employees  covered  under 
the  plan  is  not  readily  available. 

NOTE  4.   INVESTMENTS 


poo 
for  June  30,  1981 
accounts  and  in  a  sma 


Endowment  and  agency  funds  are  held  in  savings 
..all  certificate  of  deposit.   The  interest  income  on 
the  endowment  and  agency  funds  for  the  years  ended  June  30   1980  and  1981, 
had  not  been  distributed  to  the  various  funds  as  of  June  30,  1981. 


h 

NOTE  5.  NOTES  AND  CONTRACTS  PAYABLE 

Contract  payable  in  monthly 
installments  of  $629.20  through 
1983.   Collateral  consists  of 
building  and  land. 

Contract  payable  in  monthly 
installments  of  $1,209.00.   Payments 
include  interest  at  8  1/2%.  Col- 
lateral consists  of  building  and 
land. 

Contract  payable  in  monthly 
installments  of  $271.06  including 
interest.   Collateral  consists  of 
Ford  vehicle. 


1981 


1980 


1979 


10,889     15,555     31,470 


48,332     58,237     67,381 


1,084 


4,608 


7,589 


H4KS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS 
HELENA  MONTANA 


-  22  - 


FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
NOTES  TO  THE  FINANCIAL  STATEMENTS,  Continued 
June  30,  1980  and  1981 


1981       1980       1979 

Contract  payable  in  monthly  installments 
of  $160.60  including  interest.   Col- 
lateral consists  of  Chevrolet  vehicle.        211      2,138      4,336 

Contract  payable  with  IBM  for  keypunch 

equipment  in  monthly  installments  of 

$99.27  at  8%  interest.  688      1,776 

Contract  payable  with  IBM  for  copier  in 
monthly  installments  of  $160.61  at  9  1/4% 
interest.  4,202 

NOTE  6.   ACCOUNTS  RECEIVABLE 

The  balance  of  accounts  receivable  for  current  unrestricted  funds  is 
-$3,187.00.   The  actual  detail  of  accounts  receivable  shows  balances  due 
to  the  college  of  $6,453.00.   A  previously  established  allowance  for 
doubtful  accounts  of  $9,640.00  was  not  adjusted  during  the  audit  period 
and  results  in  the  negative  accounts  receivable  balance  as  of  June  30, 
1981. 

NOTE  7.   ADJUSTMENTS  TO  BEGINNING  FUND  BALANCES 

The  accounting  records  in  the  audit  period  did  not  segregate  current 
funds  into  restricted  and  unrestricted  funds  and  allocations  were  made 
to  the  various  types  of  sources  and  expenditures  as  part  of  the 
financial  statement  preparation.   The  allocations  required  adjustments 
between  current  fund  balances,  which  were  not  reconcilable. 

During  the  audit  period  it  appeared  the  quasi-endowment  funds  were 
transferred  from  the  endowment  fund  group  to  the  current  unrestricted 
fund  group.   According  to  the  accepted  accounting  principles  for 
colleges  and  universities,  the  quasi-endowment  fund  would  be  more 
properly  classified  in  the  endowment  group,  however,  these  financial 
statements  reflect  actual  practices  at  Flathead  Valley  Community 
College . 

NOTE  8.   FEE  WAIVERS 

Fee  waivers  are  granted  at  Flathead  Valley  Community  College  for 
employees  of  the  college,  senior  citizens  62  years  or  older,  for 
scholastic  achievement,  for  participation  in  student  government,  and  for 
participation  in  the  athletic  programs.   For  the  academic  year  1979-80, 
321  fee  waivers  were  granted  for  a  total  of  $29,450.   In  the  1980-81 
academic  year,  364  fee  waivers  were  granted  for  a  total  of  $28,085. 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 

SCHEDULE  OF  STUDENT  ENROLLMENTS 

For  the  2-year  period  ended  June  30,  1981 


Fall  Quarter  1979 
Winter  Quarter  1980 
Spring  Quarter  1980 
Fall  Quarter  1980 
Winter  Quarter  1981 
Spring  Quarter  1981 


Part-Time    Full-Time       Total    Full-Time 
Enrollment   Enrollment   Enrollment  Equivalent 


617 

442 

1059 

628 

1054 

496 

1550 

780 

968 

436 

1404 

669 

1289 

489 

1778 

814 

1119 

510 

1629 

780 

915 

418 

1333 

641 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
STUDENT  FINANCIAL  AID  PROGRAMS 


INTRODUCTION 

BACKGROUND 

The  Flathead  Valley  Community  College  entered  into  an  agreement  with 
the  Office  of  Education  in  1973  to  participate  in  the  Basic  Educa- 
tional Opportunity  Grant  (BEOG)  program.   This  program,  now  known  as 
the  PELL  Grant  program,  provides  eligible  students  with  a  foundation 
of  financial  aid  to  help  defray  the  costs  of  post-secondary  education. 
Program  funds,  in  the  amount  of  $126,535,  were  authorized  for  aca- 
demic year  1980-81.   During  this  period,  $126,058  was  expended  for 
PELL  Grant  awards  to  223  full-time  and  9  part-time  students.   In 
addition,  the  institution  received  during  the  academic  year  other 
Department  of  Education  student  financial  funds  including  $21,716  of 
Supplemental  Educational  Opportunity  Grant  funds  and  $31,367  of 
college  work-study  funds.   Also  included  in  this  report  is  an  audit 
of  the  Supplemental  Educational  Opportunity  Grant  (SEOG)  funds  and 
the  college  work-study  program  funds  received  in  the  academic  year 
1979  to  1980.   The  SEOG  for  that  period  was  $30,945  and  the  college 
work-study  authorization  was  $37,852.   The  College  also  received 
a  State  Supplemental  Incentive  Grant  for  1979-80  of  $17,572  and 
for  1980-81,  $13,718. 

SCOPE  OF  AUDIT 

Our  examination  of  the  PELL  Grant  program  was  performed  in  accordance 
with  the  financial  and  compliance  elements  of  the  Standards  for  Audit 
of  Governmental  Organizations,  Programs,  Activities,  and  Functions 
issued  by  the  Comptroller  General  of  the  United  States,  1981  Revision, 
and  the  prescribed  Guide  for  Audits  of  PELL  Grant  Programs  dated 
June  1981.   The  audit  covered  the  period  of  July  1,  1980,  through 
June  30,  1981,  for  the  BEOG  program,  and  the  period  July  1,  1979, 
through  June  30,  1981,  for  other  programs  at  the  institution's 
business  and  student  financial  aid  offices.   Our  examination 
included: 

-  expressing  an  opinion  on  the  Statement  of  Changes  in  Fund 
Balance ; 

-  ascertaining  whether  expenditures  claimed  for  federal 
funding  under  the  PELL  Grant  authorization  on  the 
above  financial  statements  are  fairly  presented  in 
accordance  with  generally  accepted  accounting  principles 
and  requirements  of  the  PELL  Grant  program  as  set  forth 
in  the  Guide  for  Audits  of  PELL  Grant  Programs; 

-  assessing  the  institution's  internal  accounting  and  ad- 
ministrative controls  based  on  the  criteria  set  forth 
in  Sections  3.2  and  3.3  of  the  ED  Audit  Guide;  and 
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-  determining  whether  the  PELL  Grant  program  was  administered 
in  compliance  with  applicable  laws,  regulations,  and  Depart- 
ment of  Education  instructions  as  identified  in  Sections 
3.2  and  3.3  of  the  ED  Audit  Guide  and  the  terms  of  agreement. 

As  a  part  of  our  review,  we  requested  confirmations  from  selected 
students  who  received  PELL  Grant  awards,  SEOG  awards,  and  college 
work-study  during  the  period  under  audit. 

HIGHLIGHTS  OF  AUDIT  RESULTS 

Our  unqualified  opinion  on  the  financial  statements  appears  elsewhere 
in  this  report.   During  our  examination,  nothing  came  to  our  atten- 
tion which  caused  us  to  believe  that  the  Flathead  Valley  Community 
College  had  not  generally  administered  the  PELL  Grant  program  in 
accordance  with  the  law,  federal  regulations  and  ED  directives.   Cited 
in  the  ED  Guide  for  PELL  Grant  Programs,  we  found  only  one  aspect 
of  the  institution's  management  of  the  PELL  Grant  program  which  needed 
improvement.   Specifically,  that  the  procedure  for  requesting  cash 
from  DFAFS  was  completed  by  only  one  individual  at  the  business 
office  which  did  not  provide  for  adequate  internal  control  over  such 
cash  draws.   This  matter  is  discussed  more  fully  under  the  "Findings 
and  Recommendations"  section  of  the  report.   Our  opinion  of  the  finan- 
cial statements  is  on  page  28. 

RESPONSE  OF  THE  COLLEGE  TO  THE  RECOMMENDATION 

Since  July  1,  1981,  the  College  has  added  additional  staff  to  their 
business  office  and  the  procedure  for  requesting  DFAFS  cash  and 
accounting  has  now  been  assigned  to  more  than  one  individual  and  the 
internal  control  seems  adequate. 


-  27  - 


FINANCIAL 
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CERTIFIED  PUBLIC  ACCOUNTANTS 

(406)  443-6200 

P.O.  BOX  173 

HELENA,  MONTANA  59624 

November  30,  1981 


Board  of  Trustees 

Flathead  Valley  Community  College 

Kalispell    MT    59901 

We  have  examined  the  Statement  of  Changes  in  Fund  Balance  of 
the  PELL  Grant  program  for  the  year  ended  June  30,  1981,  and 
for  the  Supplemental  Educational  Opportunity  Grant  program 
and  the  college  work-study  program  for  the  two-year  period 
ended  June  30,  1981,  as  administered  by  Flathead  Valley 
Community  College.   Our  examination  was  made  in  accordance 
with  the  financial  and  compliance  elements  of  the  Standards 
for  Audit  of  Governmental  Organizations,  Programs,  Activities, 
and  Functions,  issued  by  the  Comptroller  General  of  the 
United  States,  1981  Revision.   Accordingly,  we  conducted 
such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  considered  necessary  in  the  circumstances.   The 
Guide  for  Audits  of  PELL  Grant  Programs,  Department  of 
Education,  issued  June  1981,  was  used  as  a  guide  in  the 
examination . 

In  our  opinion,  the  aforementioned  financial  statements 
present  fairly  the  changes  in  the  fund  balance  of  Flathead 
Valley  Community  College,  PELL  Grant  program,  SEOG  program, 
and  college  work-study  program  for  the  years  then  ended  in 
conformity  with  generally  accepted  accounting  principles 
applied  on  a  basis  consistent  with  that  of  the  preceding 
period. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion 
on  the  statement  of  changes  in  fund  balance  for  the  year 
ended  June  30,  1981.   The  information  included  in  Section  3, 
Column  A,  Status  of  Authorization,  on  the  Annual  Progress 
Report  (Form  255-3)  for  the  year  ended  June  30,  1981,  and 
the  information  included  on  the  ED  Form  646,  Supplemental 
Educational  Opportunity  Grants  Program  for  the  years  ended 
June  30,  1980  and  1981,  are  presented  for  purposes  of 
additional  analysis  and  are  not  a  required  part  of  the 
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AND  MONTANA  SOCIETY  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 


Board  of  Trustees 
November  30,  1981 
Page  2 

Statement  of  Changes  in  Fund  Balance.   Such  information  has 
been  subjected  to  the  audit  procedures  applied  in  the  examina- 
tion of  the  basic  financial  statement.   In  our  opinion,  they 
are  fairly  presented  in  relation  to  the  financial  statements 
as  a  whole. 


&>  uso 


HAAS    &    HINTZ, 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
BASIC  EDUCATIONAL  OPPORTUNITY  GRANTS  PROGRAM 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
For  the  Period  July  1,  1980,  through  June  30,  1981 


126, 

,535 

477 

126, 

,058 

ADDITIONS: 

Current  OE  approved  authorization  6/30/81 

Less:   Funds  not  requsted  from  DFAFS  or 
not  placed  in  BEOG  cash  account 

Total  Funds  Provided 

DEDUCTIONS: 

Gross  Awards  to  Students  127,220 

Less:   Recoveries  1 > 162 

Total  Deductions  126,058 

Net  Increase  for  the  Period  -0- 

Fund  Balance  at  Beginning  of  Period  30,601 

Decrease  in  June  30,  1980,  authorization       31,148 

Expenditure  adjustment  ( 547)  -0- 

Fund  Balance  at  End  of  Period  -0- 


Reconciliation  of  the  Statement  of  Changes  in  Fund  Balance  with 
Progress  Report 

Authorization  at  June  30,  1981  126,535 

Increase  in  Authorization  Received  July  18,  1981               5,727 

Recoveries  to  Date  1 » 162 

Balance  per  8/14/81  Progress  Report  6,889 

Reconciliation  Required  to  Agree  with  Final  Progress  Report  OE 
Form  255-3 


,PSC 


The  accompanying  notes  are  an 
integral  part  of  this  statement 
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Tn&ti'iiJnonal  PROGRESS  REPORT  lor 
Basic  Educational  Opportunity  Gram. 

Award  Period  ',  y80-B; 


US    DL-HAtili.it  Ni   OF  EUUGrtllON 
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PLEASE  read  instiuctions  before 
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EIN  NO 
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SECTION  I:  GENERAL  INFORMATION  (Complete  only  it  information  below  is  incomplete  or  incorrect) 


4.      Institution  NAME  and  ADDRESS 


129-34)    8  (Jut.,  ol  Subm.ssion 


FLATHfAD   CDHHUNJTY   CDLIFGF 
BOX   117% 

(28)    l_J    Check  here  when  NAME  and'oi  ADDRESS  has  been  cha.rj,..,.'  J(iu  indicate 
changes  below 


i  day        yftr 


;b -42)    aA         Amount  lor  5980  d;  Part-time  BEOG  recipients 


A  ■   4m     JfJ 


.'  :-io0  8:  Part  e  BEOG  recipients 


i_ 


•J)/  ;C  . .  .r.AiuRt 


fy^ *•*,  ?  -icfe< 


Officii  respons.ple  lor  this  PROGRESS  REPORT  (Sign  item  ;0i 
S.      Name         fl,^    ^tUf 

7    Phoe     f»w««l«t  Aid  Director 


k 


k/sC/ter    r*+i 


..",•  ninu  Any  person  who  Knowingly  makes  a  laise  statement  or  misrep 
senlation  on  tnis  turm  may  be  subject  .o  a  tine  ol  up  to  $'.0,000  or 
imprisonment  ol  up  to  b  years  or  to  both  under  provisions  ol  the  United  Sta 
Cimniial  Cooe   Sucn  piovisions  may  include,  among  others  18  US  C    "0' 


SECTION  II    (Complete  only  if  information  below  is  incomplete  or  incorrect) 


(50)       II.    Type  ol  institution.         C*"T*C  ARS 

1  LI  Less  than  one  year 

2  L_l  One  year  but  less  than  two  yeais 

3  I — I  Two  years  but  less  than  three  years 

4  l_l  Three  years  but  less  than  tout  yeais 


M   US   Congressional  Districl 
.52-54) 


0DI 


;  4BU-8:  Undergraduate  Enrollment 


5  L_l  Four  year 


6Df, 


years  (oaccalauieale  degree  granting  only 


A    I  oil  l inn 

Lb  bOi 


«t 


16  Pun  time 
ib4  05)1 


104^ 


'7  J|  "  u         1  f.     Ii     I  yp 


ve  years  or  more 


(51)       ',2.    Control 


PUDLIC 


1  D  Public 

2  LJ  Private,  nonprofit 

3  LJ  Proprietary 


'    LJ  Credit  Hour 

J  i I  Ouaitei 

.)  I I  Semester 

4  LJ  Inmeslei 
•>  LJ  Clock  Hour 


w4-/b)      ;7    Length ot Academic  Year  (tr.m  7/l/80to6/: 
or  equivalent  on  which  cha  get  below  are  b 


09 


months      •* 


'a      Average  institutional  Charges  per  Full-time 
,7l  Undergraduate  Student    For  1980-81 


it- ;  oj 
H/-24) 
125-32) 

40) 

14; -48) 

i4i»  Dbi 


Tuition  and  Fees  (In-State)  A$ 7B* 

Room  (On-Campjjs)  B  tW/|    A 

Board  (On-Campus)  C$T»rK 


For  1981-82  (Estimated) 
Tuition  and  Fees  (In-State)  0.  S       Tr 


Room  (On-Campus) 


E    $ 


Board  (On«-Campus) 


F  $ 


SECTION  III    STATUS  OF  AUTHORISATION  (See  instructions   Show  dollars  only  Do  NOT  show  cm 


Amount  (A) 


No  ot  BEOG  Recipient}  (B) 


19.  Gross  Expenditures  (actual  payments  t„  students  lo  oate  to 

20.  Less  Recoveries  no  date  lot  curiein  j»,dij  p«.    ou  oin, 

21.  Net  E*pendiiures 


it  iinuM  ,.c    i-.lj 


■     J   ■<  19  I  S 

..  .  L   _. 

.-.<.,  20.  I   Si 

....  |    _ 

.4  1-48)         ;a     20  -  21  i  3> 


127.110 


(17-24) 


ESTIMATED  DEMAND  FOR  ADDITIONAL  FUNDS  Hoi  rema.ndei  ol  CuVreu  awaru'pe.ioci 
22.    Amount  lor  Present  Recipionts 

23.    Amount  lor  Additional  Recipients  L*pected  to  Quality 


1,142 


H3-40) 


I5T-04)         22      i  S> 


.'.  i  ■/•.■)        23     '  $ 


J!fl=_ 


'  ■  -i-  ■■  t 

i  mi' i  ii  Mn  frtetri 


24.    Total  Estimated  E*penditures  and  Recipients 
(lor  ENTIRE  award  period    ?."   so     o    \t.n 


4i/iis  :b|        21  +  22  i   23  -  24A        $ 


9bi   2oo-  24B 


-0- 


25.    Current  DE  nt,.iuvc0  Author. /utioi.  pel  uSDE  recor  is  , 
(lor  award  period  7/  ;/80  -  b/oO/8' 

26     Institutions  Estimated  Authorisation  Aojuslmeiil 


07/?R/81  35* 

.-.     32)  25. 


(33-4Ui         24  -  25  -  26. 


U4V0|«V 


1U?M7 


(73-80) 


Mi'vi'ViAafift11 


(17-24) 


<£>-M^ 


4;-4B)        27 


27.    Number  ot  Student  Eligibility  Reports  Previously  Sudmillu  ; 

28  Number  ol  Student  Eligibility  Reports  Submitted  with  tin;.  Hepi 

29  Total  Number  ot  Student  Eligibility  Reports  Subm.tted 


i4j-5oi       28 
,7  t4)  27  t  28  -29 


30.     Enter  Nemuer  ot  SEN'S  On -Hand  ,:J.  Not  Yet  I'aiU  idlSo    Amo and  bEH 

Count  should  oc  included  ...  itei     JjA  a;u  B  , 


.7  1-801         30. 


??$ 


,.t* 


•  ■      £  i  >-,  . 


^21- 


(20  USC  1070a   4bCfM  ;sOB4) 


OL  t-OISM  j'y.     j    o  o^ 
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PREVIOUS  EDITION  lb  OoSottlE 


INSTITUTION  COPY 


FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
SUPPLEMENTAL  EDUCATIONAL  OPPORTUNITY  GRANTS  PROGRAM 

BALANCE  SHEET 
June  30,  1981 


ASSETS 

Cash  in  DFAFS  Fund  472.00 

Total  Assets  472.00 

LIABILITIES  &  FUND  BALANCE 

Due  to  DFAFS  for  prior  year  recoveries  472.00 

Fund  Balance  0 

Total  Liabilities  &  Fund  Balance  472.00 


H4KS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS  -  32 

HFIFNA   MONTANA 


The  accompanying  notes  are  an 
integral  part  of  this  statement 


FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
SUPPLEMENTAL  EDUCATIONAL  OPPORTUNITY  GRANTS  PROGRAM 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
Year  Ended  June  30,  1980 


ADDITIONS: 

Original  Authorizations 

Less:   Amounts  not  Requested  from  DFAFS 

Funds  Provided  by  Federal  Grant 

Add:    CWS  Funds  Transferred  from  and 
Spent  in  SEOG 

Total  Funds  Available 

DEDUCTIONS: 

Awards  to  Students 
Administrative  Expense 

Total  Deductions 

Increase/decrease  During  Year 

Fund  Balance  Beginning  of  Year 
Fund  Balance  End  of  Year 


Initial 
Year 

26,923 

936 

25,987 


25,987 


Continuing 
Year 

4,022 

0 


4,022 


1,177 
5,199 


24,788 

5,  199 

1,199 

25,987 

5,199 

0 

0 

0 

0 

0 

0 

Year  Ended  June  30,  1981 


ADDITIONS: 

Original  Authorization 
Less:   Amounts  not  requested  from  DFAFS 

Funds  Provided  by  Federal  Grants 

Amount  Transferred  from  CWS  and  Spent  in  SEOG 

Total  Funds  Available 

DEDUCTIONS: 

Awards  to  Students 
Administrative  Expense 

Total  Expenditures 

Increase/decrease  During  Year 

Fund  Balance  Beginning  of  Year 
Fund  Balance  End  of  Year 


17,430 

4,286 

0 

0 

17,430 

4,286 

0 

2,716 

17,430 


7,002 


16,903 

6,365 

527 

637 

17,430 

7,002 

0 

0 

0 

0 

0 

0 

Recovered  from  1977-1978  Award 


472 


H4KS&HINTZ,  PSC 
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The    accompanying   notes    are   an 
integral    part    of    this    statement. 
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OPPORTUNE"  'ROGRAV 


COMPLETING  THIS  FORM. 


APP.  EXP.:  6/81 


11-80 


/ 


ME  JF      \i,r,TJT!ON 


FLAThEAD   VALLEY    COMMUNITY    COLLEGE 
:.    BOX    M74 
SP£:,',.   MONTANA  ^SC; 


SEK,Al.  NUMBER  (CSG:. 

241 6 


i\Vi  ■        -•-  -lNTALE^JCATIONAL 

GMA.NTS  PROGRAM  DURING  THE  1979-80 
J  PERlOO 


AL  YEAP 


COr\TINUINQ  YEAR 


TOTAL  fa  plut  b) 

c 


1.  ORIGINAL  SEOG  AUTHORIZATION 


5    26,923 


*       h,022 


10,945 


2.  ADJUSTMENT  T0  ORIGINAL 


2.1  SUPPLEMENTAL  AWARD 


AUTHORIZATION 

2.2  RELEASE  OF  FUNDS 

$ 

$ 

$ 

3 

FINAL  ADJUSTED  SEOG  AUTHORIZATION 

$ 

26 

,923 

% 

4,022 

$ 

30,945 

4 

AMOUNT  TRANSFERRED  FROM  CWS  AND  SPENT  IN  SEOG 

$ 

* 

1,177 

$ 

1,177 

5. 

AMOUNT  SPENT  FOR  AWARDS  TO  STUDENTS 

$ 

24 

,788 

$ 

5,199 

$ 

29,987 

6. 

ADMINISTRATIVE  EXPENSE  ALLOWANCE  (not  to  exceed 
4  percent  of  line  5,  column  cj 

S 

1 

,199 

$ 

- 

s 

1,199 

7. 

SEOG  AMOUNT  TRANSFERRED  TO  AND  SP^NT  IN  CWS 

* 

$ 

L__ 

$ 

8 

TOTAL  EXPENDITURES  FROM  SEOG  AUTHORIZATION 
(turn  of  lines  5,  6.  and  7  minut  line  4) 

r 
$ 

25 

,987 

$ 

4,022 

X'X'X'X'X-X*  .•X"X"X«X-X*X 

x?$ii:::i:::i::^x§i^^ 

9. 

UNEXPENDED  SEOG  AUTHORIZATION  (lint  3  minut  line  8) 

s 

936 

1. 

-0- 

XyX-XvX'XwwXvX 

10- 

PERCENTOF  FINA^  ADJUSTED  AUTHORIZATION  WHICH 
WAS  EXPENDED  DURING  THE  1979-80 AWARD  PERIOD 
(line  H  divided  6v  linf  3  times  lOU! 

86        % 

100 

% 

x^^Wi^x^x^^ 

vXv 

AMOUNT 

11.  ELIGIBLE  MATCHING   "  JNDS  PROVIDED  TO  SEOG  RECIPIENTS  DURING  THE  1979-80AWARD 
PERIOD  (July  1. 1979-June  30.  1980}  


86,664 


12.    J-RIOR  YEAR(S)  SEOG  RECOVERIES 


13.   REMARKS 
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ED  FORM  646  (S,/80(  Rop.uew  OE  Form  646  (9/  79)  which  is  oosoltta 


15 


IP-  *J 


/ 


,<t  III— SUPPLEMENTAL  EDUCATIONAL 
OPPORTUNITY  GRANTS  PROGRAM 

/OF  INSTITUTION 


SERIAL  NO 


OMB  NO      J40-O073 


24l6 


athcad  Valley  Community  College 


iNTITY  NO.  (EIN) 

31 -0299199A1 


SECTION  A.  AMOUNT  SPENT  DURING  THE  1980-81  AWARD  YEAR 


INITIAL  YEAR 
rUNDS 


1.  ORIGINAL  SEOG  AUTHOR  NATION 


I*     17,430 


2.  ADJUSTMENT  TO  ORIGINAL  AUTHORIZATION 


2.1  SUPPLEMENTAL 
AWARD 


.  2.2  R  :lease  OF 
FUNCS 


■0- 


CONTINU  NG 

YEAR  FUNDS 

b 


$     4,286 


-0- 


■0- 


-0- 


3.  FINAL  ADJUSTED  SEOG  AUTHORIZATION 


*     17,430 


4.  AMOUNT  TRANSFERRED  FROM  CWS  AND  SPENT  IN  SEOG 


i   8  -0- 


*       4,286 


*     2,716 


5.  SEOG  \MOJNT  TRANSFERRED  TO  AND  SPENT  IN  CWS 


-0- 


-0- 


6.  AMOUNT  OF  FUNDS  AWARDED  TO  STUDENTS 

(Includes  any  transjer  of  CWS  funds  reflected  in  linei,  above.) 


6.1  AT  LEAST 
HALF  TIME 


6.2  LESS  THAN 
HALF  TIME 


7.  ADMINISTRATIVE  COST  ALLOWANCE  [See  Instructions) 


»     16,903        |  8    6,365 


-0- 


-0- 


527 


1  $ 


637 


8   TOTAL  EXPENDITURES  FROM  1980-81  SEOG  AUTHORIZATION 
[Hee  Instructions) 


9     17,^30        !  *     7,002 


9    UNEXPENDED  SEOG  A'JTHORIZATION  [Line  3  minus  line  8) 


-0- 


■0- 


10.  PRIOR  YEAPiS:  SEOG  RECOVERIES 


77-78 


SECTION  B.  SEOG  RECIPIENTS  C.RING  THE  1980-81  AWARD  YEAR 


1.  ENROL. ED  AT  LEAST  HALF  TIME 


2.  ENPO.  -ED  LES   •  THAN  UA.F  T'ME 


3.  REMARKS 


-  35  - 


TOTAL  FUNDS 

.    c 


•  21,716 


-0- 


•    -0- 


•  21,716 


•   2,716 


$      -0- 


»  23,268 


•     -0- 


♦      1 , 1 64 


472 


STUDENTS 


38 


-0- 


ED  Forrr    646-:.  > ..r".vo 


E 


4S 


FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
COLLEGE  WORK  STUDY  PROGRAM 
BALANCE  SHEET 
June  30,  1981 


ASSETS 


Cash  82 

Due  From  DFAFS  Account  3, 137 

Total  Assets  3,219 


LIABILITIES  &  FUND  BALANCE 

Liabilities  0 

Fund  Balance  3, 219 

Total  Liabilities  &  Fund  Balance                 3,219 


H4KS&HINTZ,  PSC 


The  accompanying  notes  are  an 
integral  part  of  this  statement 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 
COLLEGE  WORK  STUDY  PROGRAM 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
For  Years  Ended  June  30,  1981  and  1980 


H4KS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS  -  37  - 

HELENA,  MONTANA 


1981  1980 


ADDITIONS: 

Final  Adjusted  Award  Authorizations  31,367       37,852 

Deduct  Amount  of  Grant  Award  Not 

Requested  or  Deposited  1, 236        2, 987 

Funds  Provided  by  Federal  Grant  30,131       34,865 

Funds  Provided  by  F.V.C.C.  6,861        9,475 

Total  Additions  36,992       44,340 

DEDUCTIONS: 

Wages : 

On  Campus 

Federal  Share 
College  Share 

Off  Campus 

Federal  Share 
Agencies  Share 

Administrative  Expense 
Transferred  to  and  Spend  in  SEOG 

Total  Deductions 

Net  Increase  (Decrease)  for  the  Year 

Fund  Balance  at  Beginning  of  Year 

Fund  Balance  at  End  of  Year 


15,663 
4,699 

23,806 
6,505 

7,132 
2,162 

8,222 
2,970 

1,483 
2,716 

1,660 
1,177 

33,855 

44,340 

3,137 

0 

82 

82 

3,219 

82 

The  accompanying  notes  are  an 
integral  part  of  this  statement. 


•ART  IV  -  COLLEGE  WORK  STUDY  PROGRAM        OTM^TiNG^H^ORM  °NS  8EF°RE  '  ^^  APPROV' 


MAME  OF  institution  F.ATHEAD   VALLEY    COMMUNITY    COLLEGE 

P.O.  BOX  1174 
KALI  SPELL,  MONTANA  59901 


FEDACNo.   H-64 


APP.  EXP.:  6/81 


SERIAL  NUMBER  (CSGB) 

2416 


ACTION  A -AMOUNT  SPENT  IN  THE  COLLEG  I  WORK-STUDY  PROGRAM  DURING  THE  1979-80  AWARD  PERIOD 


1.  ORJGINAL  CWS  AUTHORIZATION 


2.  ADJUSTMENT  TO  ORIGINAL 
AUTHORIZATION 


2.1    SUPPLEMENTAL  AWARD 


2.2   RELEASE  OF  FUNDS 


3.  FINAL  ADJUSTED  CWS  AUTHORIZATION 


AMOUNT 


4.  AMOUNT  TRANSFERRED  FROM  SEOG  AND  SPENT  IN  CWS 


5-  zsofoZd^.t:zjob  locat,on  and  develop^t  (not  to  tx„„  /op.rc.„,  ofun.  3  or 


6.  TOTAL  EARNED  COMPENSATION 


7.  INSTITUTIONAL  SHARE 


8.  FEDERAL  SHARE 


9.  ADM.NISTRATIVE  EXPENSE  ALLOWANCE  (no,  to  txctd  4  ptrcnt  of  lint  6, 


10.  CWS  AMOUNT  TRANSFERRED  TO  AND  SPENT  IN  SEOG 


II.  TOTAL  FEDERAL  EXPENDITURES  FROM  CWS  AUTHORIZATION 
(*umof  Unet  5.  8.  9.  and  1 0  minus  lint  4> 


12.  UNEXPENDED  CWS  AUTHORIZATION  (lint  3  mlnu.  Unt  Ut 


13-  ™*S;^^J^tf™^™  ""CH  "**  EXPENDED  DUR,NG  THE  .979«0 
14.  PRIOR  YEARiS>  5WS   RECOVERIES  '  " " 


32,000 


5,852 


37,852 


-0- 


-0- 


^♦1 ,503 


9,475     . 


32,428 


1,660 


1,177 


34,865 


2,987 


92 


-0- 


REPORT  Of  ON-CAMP^S  AND  OFF-CA.rfPUS  EMPLOYMENT  DURING  THE 
1979-80  AWARD  PERIOD /yM/y  1,1979  through  June  30,  1 980) 


IB.  ON-CAMPUS  EMPLOYMENT 


NUMBER 

OF  STUDENTS 

i 


A7 


FEOERAL SHARE 
U 


$      23,8^ 


16.  OFc-CA.V     „3  EV.OYMENT 


23 


*         8,222 


SECT.  ON  5  -  JOB  LOCATION  AND  DEVELOPMENT  ACTIVITIES  AS  OF  JUNE  30. 1980 


1.  TOTAL  AMOUNT  SPENT  FOR  JOB  LOCATiCN  AND  DEVELOPMENT 


AMOUNT 


2.   INSTITUTIONAL  SHARE  (not  leu  than  20  pe rent  of  Unt  1, 


2.    FEOERAL  SHa  '  =  (j/ne  1  minut  lint  2) 


$ 


4.  NUMBER  OF  ENROLLED  STUDENTS  FOR",   -OM  JOBS  WERE  LOCAT5D  OR  DEVELOPED 


5.  TOTAL  EARNINGSOFSTUOEN'S  INDICATED  IN  LINE  4  ABOVE 


38   - 


C  FOR*  646    W8u,  ^.«-0£rormd48-.9/79.'*nK:h1,oo^  ~ 
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PART  IV— COLLEGE  WORK-STUDY 
PROGRAM 


SfcH.Al  NO. 


2^+16 


NAME  OF  INSTITUTION 

Flathead  Valley   Com .  -  i ty   College 


SECTION  A— AMOUNT  SPENT  DURING  THE  1980-81  AWARD  YEAR 


OMB  NO.  18-.0-O073 


ENTITY  NO.  (EiN) 

81-0299199A1 


1.  ORIGINAL  CWS  AUTHORIZATION 


2.  ADJUSTMENT  TO  ORIGINAL  AUTHORIZATION 


2.1  SUPPLEMENTAL  AWARD 


2  2  RELEASE  OF  FUNDS 


3.  FINAL  ADJUSTED  ?WS  AUTHORIZATION 


4.  CWS  AMOUNT  TRANSFERRED  TO  AND  SPENT  IN  SEOG 

o 


5.  AMOUNT  TRANSFERRED  FROM  SEOG  AND  SPENT  IN  CWS 


6.  CWS  FUNDS  CARRIED  BACK  FROM  THE  1981-82  AWARD  YEAR  AND  SPENT  IN  1  980-8  1 


7.  CWS  1980-81  FUNDS  CARRIED  FORWARD  TO  SPEND  IN  THE  198  1-82  AWARD  YEAR 


8.  CWS  FUNDS  USED  FOR  JOB  LOCATION  AND  DEVELOPMENT  (Not  to  exceed 
JO  percent  of  the  sum  of  line*  1,  2.1  and  S  or  fJS.OOO.  whichever  u  less) 


9.  TOTAL  EARNED  COMPENSATION  FOn  THE  COMMUNITY  SERVICE  LEARNING  PROGRAM 


10.  TOTAL  EARNED  COMPENSATION  (Include  u^es  for  the  Cmty.  Sero.ce  Uaming  Program) 


11.  INSTITUTION  SHARE  OF  EAF„ED  COMPENSATION 


12.  FEDERAL  SHARE  OF  EARNED  COMPENSATION  (See  instructions) 


13.  ADMINISTRATIVE  COST  ALLOWANCE 


14'SLAirFSE^lX^N,0,'TUR5Sf,F?OW  THE  '9^-31  CWS  ,.,THORIZATION 
(Sum  oflin**  i.  7,  4.  J  J,  u .;  Q„d  jjj  m-nus  /,„,,    ■  and  gj 


13.1  COLLEGE  WORK-STUDY  PROGRAM 


13.2  CMTY.  SERVICE  LEARNING  PROGRAM 


16.  UNEXPENDED  CWS  AUTHORIZATION  (Line  J  minus  lint  14) 


18.  PRlO  1  YEAR(S)  CWS  RECOVERIES 


SECTION  B-STUDENT  EMPLOYMENT 


1.  ON-CAMPUS  EMPLOYMENT  (Students  enrolled  at  /est  half  time) 


2.  OFF-CAMPUS  EMPLOYMENT  (Students  enrolled  at  least  half  time) 


3.  ON-CAMPUS  EMPLOYMENT  (Students  enrolled  less  than  half  time) 


NUMBER  OF 
STUDENTS 


AMOU! 


38 


17 


4.  OFF-CAMPUS  fMPLOYMEST  (Students  enrolled  less  than  half  ome) 


ED  Form  646-1,  Approval  date    8/  :  j/d  1 


-0- 


31,367 


N/A 


N/A 


31,367 


2,716 


-0- 


-0- 


3,137 


N/A 


N/A 


29,656 


6,861 


22,795 


M83 


N/A 


•JO, 131 


1 ,236 


-0- 


TOTAL  EARNEI 
COMPENSATE 


20,362 


9,294 


±J 


-0- 
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FLATHEAD  VALLEY  COMMUNITY  COLLEGE 

SCHEDULE  OF  ADMINISTRATIVE  COST  ALLOWANCE 

For  Two  Years  Ended  June  30,  1981 


Total  Administrative  Cost  Allowance  - 

CWS,  SEOG  5,506.00 

Deduct  Expenditures  Related  to  Student 

Consumer  Information  Service  -  1979-1980  172.50 

Balance  5,333.50 

Balance  Transferred  to  General  Fund 

to  Support  Expenditures  for  Student  Aid, 

Administrative  Salaries,  Office  Supplies, 

and  Computer  Services  5, 333 . 50 

Unexpended  Balance  0 


WKS&HINTZ,  PSC 

CERTIFIED  PUBLIC  ACCOUNTANTS  -  40  - 

HELENA.  MONTANA 


ACCOUNTANT'S  REPORT  ON  INTERNAL  ACCOUNTING 
AND  ADMINISTRATIVE  CONTROLS  AND  COMPLIANCE 

We  have  examined  the  Statement  of  Changes  in  Fund  Balance  on  the  PELL 
Grant  program,  the  SEOG  program,  and  college  work-study  program, 
Flathead  Valley  Community  College  for  the  two  years  ended  June  30, 
1981 .   Our  opinion  on  the  above  statement  is  contained  on  page  28 
of  this  report.   As  part  of  our  examination,  we  have  made  a  study 
and  evaluation  of  the  College's  system  of  internal  accounting 
control  to  the  extent  we  considered  necessary  to  evaluate  the  system 
as  required  by  Standards  for  Audit  of  Governmental  Organizations, 
Programs,  Activities,  and  Functions  issued  by  the  Comptroller  General 
of  the  United  States,  1981  Revision. 

The  purpose  of  our  study  and  evaluation  was  to  determine  the  nature, 
timing,  and  extent  of  the  auditing  procedures  necessary  for  expressing 
an  opinion  on  the  above  financial  statement.   Our  study  and  evaluation 
was  more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

We  have  also  made  a  study  of  those  internal  accounting  control  and 
administrative  control  procedures  of  Flathead  Valley  Community  College 
that  we  considered  relevant  to  the  criteria  established  by  the  Depart- 
ment of  Education,  as  set  forth  in  Section  3.2  and  3 . 3  of  its  Audit 
Guide  issued  June  1981.   Our  study  included  tests  of  compliance  with 
such  procedures  during  the  period  from  July  1,  1979,  throuqh  June  30, 
1981. 

The  management  of  Flathead  Valley  Community  College  is  responsible 
for  establishing  and  maintaining  a  system  of  internal  accounting 
control.   In  fulfilling  the  responsibility,  estimates  and  judgments 
by  management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.   The  objectives  of  a  system  are 
to  provide  management  with  reasonable,  but  not  absolute,  assurance 
that  assets  are  safeguarded  against  loss  from  unauthorized  use  or 
disposition,  and  that  transactions  are  executed  in  accordance  with 
management's  authorization  and  recorded  properly  to  permit  the 
preparation  of  financial  statements  in  accordance  with  generally 
accepted  accounting  principles,. 

Because  of  inherent  limitations  in  any  system  of  internal  accounting 
control,  errors  or  irregularities  may  nevertheless  occur  and  not  be 
detected.   Also,  projection  of  any  evaluation  of  the  system  to 
future  periods  is  subject  to  the  risk  that  procedures  may  become 
inadequate  because  of  changes  in  conditions  or  that  the  degree  of 
compliance  with  the  procedures  may  deteriorate. 

Our  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.   Accordingly,  we  do  not  express  an  opinion 
on  the  system  of  internal  accounting  control  of  Flathead  Valley 
Community  College  taken  as  a  whole. 

We  understand  that  procedures  in  conformity  with  the  criteria 
referred  to  in  the  second  paragraph  of  this  report  are  considered 
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by  the  Department  of  Education  to  be  adequate  for  its  purposes  in 
accordance  with  the  provisions  of  the  Higher  Education  Act  of  1965 
and  related  regulations,  and  that  procedures  not  in  conformity  with 
those  criteria  indicate  some  inadequacy  for  such  purpose.   Based  on 
this  understanding  and  our  study  and  evaluation,  we  noted  no 
conditions  that  we  believe  to  be  material  weaknesses,  in  relation  to 
the  grant  to  which  this  report  refers,  except  for  the  conditions 
described  below. » 

This  condition  was  considered  in  determining  the  nature,  timing,  and 
extent  of  the  audit  tests  to  be  applied  in  our  examination  of  the 
above  financial  statements,  and  this  report  does  not  affect  our 
report  on  the  financial  statement  contained  on  page  4 1    of  this 
report . 

This  report  is  intended  for  the  information  of  Flathead  Valley 
Community  College  and  the  Department  of  Education  and  should  not  be 
used  for  any  other  purpose. 

AUDITOR'S  FINDINGS  AND  RECOMMENDATIONS 

Requests  For  Cash  From  DFAFS 

During  the  audit  period,  all  requests  for  cash  from  the  Departmental 
Federal  Assistance  Financing  System  were  made  by  the  controller  of 
the  College.   This  individual  prepared  the  request,  signed  the 
request,  and  deposited  the  check  when  it  was  returned  to  the  College. 
We  believe  this  procedure  does  not  provide  for  adequate  internal 
control  over  cash  receipts  and  deposit  procedures.   We  understand 
that  during  the  audit  period,  the  staff  of  the  business  office  was 
rather  small  which  made  separation  of  duties  difficult.   There  is  now 
additional  staff  and  it  is  our  understanding  that  since  July  1,  1981, 
the  requests  are  being  prepared  by  one  individual,  signed  by  another, 
and  deposits  made  by  the  bookkeeper  so  that  the  problem  has  been 
resolved. 

PRIOR  AUDIT  REPORTS 

The  audit  report  for  the  PELL  Grant  program  for  the  two-year  period 
ended  June  30,  1980,  contained  one  recommendation  concerning  excess 
funds  in  the  cash  BEOG  account  at  the  end  of  the  1978-79  academic 
year.   This  recommendation  was  complied  with  prior  to  the  end  of  the 
previous  audit  and  did  not  appear  to  be  a  problem  during  this  audit 
period.   There  were  two  administrative  control  and  compliance  recom- 
mendations; one,  regarding  receipt  of  aid  by  a  student  who  did  not 
meet  the  high  school  education  requirement.   Our  review  of  the  files 
indicated  that  all  students  were  eligible  for  the  grant  given. 

One  further  recommendation  was  noted  in  the  prior  audit  regarding 
calculations  for  expected  disbursement.   We  find  no  such  errors  in 
this  audit  period. 
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Prior  audit  recommendations  in  the  college  work-study  and  SEOG 
program  audits  for  the  period  ended  June  30,  1979,  contained  one 
financial  recommendation  regarding  lack  of  documentation  for 
administrative  cost  allowance  used  to  carry  out  the  student-consumer 
information  services.   We  were  provided  with  the  documentation  which 
cleared  this  recommendation.   Administrative  controls  and  compliance 
recommendations  included  a  recommendation  that  the  self-evaluation 
system  be  utilized  regularly.   We  reviewed  the  self-evaluation 
documents  for  the  last  two  years  and  found  them  to  be  adequately 
completed.   The  second  recommendation  concerned  the  development  of  a 
policies  and  procedures  manual  which  we  felt  had  also  been  complied 
with.   The  third  recommendation  regarded  transfer  of  funds  in  excess 
of  current  month's  needs  for  the  col  lege  work-study  and  SEOG 
programs.   A  new  procedure  has  been  established  which  provides  for 
transfer  only  of  expended  amounts  at  the  end  of  each  month. 

A  recommendation  regarding  overdrafts  in  the  college  work-study 
program  at  the  county  treasurer's  office  appears  to  us  to  be  adequately 
resolved  as  the  county  treasurer  has  assured  the  College  there  is  no 
problem  with  such  overdrafts.   A  recommendation  was  made  regarding 
students  working  under  college  work-study  during  scheduled  classes  in 
which  they  are  enrolled.   The  College  is  now  requiring  students  to  re- 
cord on  time  cards  the  actual  clock-hours  and  also  require  a  statement 
on  each  time  card  certifying  that  the  hours  are  correct.   The  Financial 
Aid  Office  is  also  developing  procedures  to  check  students'  work  hours 
and  class  schedules. 

A  recommendation  under  the  SEOG  program  regarded  the  request  of 
financial  aid  transcripts  for  students  transferring  to  Flathead 
Valley  Community  College.   This  procedure  seems  to  be  followed  at  the 
present  time.   The  recommendation  regarding  match  of  SEOG  monies  is 
no  longer  applicable  in  the  new  audit  period.   We  reviewed  corres- 
pondence in  the  College's  file  and  it  appears  all  prior  audit 
recommendations  have  been  satisfactorily  resolved  with  the  U.  S. 
Department  of  Education,  Office  of  Student  Financial  Assistance. 
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Flathead  Valley  Community  College 

NUMBER   ONE  FIRST  STREET   EAST 
KALISPELL,   MONTANA   59901  PHONE    (406)    755  5222 


December  7,  1981 


Haas  &  Hintz,  PSC 
P.O.  Box  173 
Helena,  MT  59624 


AUDIT  RESPONSES 


The  following  are  our  responses  to  the  audit  recommendations  which  you 
made  in  your  audit  of  Flathead  Valley  Community  College: 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Separate  responsibilities  for  cash  deposits  so  that  the  same 
individual  is  not  receiving  cash,  writing  cash  receipts,  making 
deposits  and  reconciling  the  bank  statement. 

(2)  Segregate  responsibilities  for  payroll  so  that  more  than  one 
individual  is  responsible  for  checking  time  cards,  preparing 
pre-payroll,  and  requesting  warrants  for  pay. 

(3)  Segregate  responsibilities  for  requesting  cash  advances  from  DFAFS. 

(4)  Assign  all  keypunching  duties  to  one  staff  member  who  has  no  respon- 
sibility for  payment  requests  or  authorization. 

RESPONSE: 

We  concur  and  have  already  started  to  implement  the  necessary  procedures 
to  segregate  duties  within  the  Business  Office. 

RECOMMENDATIONS : 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Review  the  system  of  receipts  for  cash  received  and  implement 
procedures  which  will  facilitate  the  summarization  and  proper 
coding  of  such  receipts. 

RESPONSE: 

We  concur.  We  will  make  the  necessary  review. 
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AN     EQUAL     OPPORTUNITY     INSTITUTION 


Haas  &  Hintz,  PSC 

Page  2 

December  7,  1981 


RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Clearly  explain  all  adjusting  entries  and  attach  supporting 
documentation  to  journal  vouchers. 

RESPONSE: 

We  concur.  Beginning  in  July,  1981,  all  journal  vouchers  have  included 
explanations  and  have  supporting  documents  attached. 

RlPMMiADAJ10_NS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Appoint  a  data  processing  control  committee  with  representatives 
of  users  and  the  computer  center  staff  to  establish  the  procedures 
and  controls  for  the  center. 

(2)  Develop  a  users'  policies  and  procedures  manual  which  will  establish 
adequate  control  for  use  and  management  of  the  computer  center. 

RESPONSE: 

We  concur.  A  data  processing  control  committee  will  be  appointed  to 
review  the  procedures  and  controls  of  the  center.  A  user's  policies 
and  procedures  manual  will  be  developed  and  other  improvements  will  be 
made  which  the  review  committee  may  consider  necessary. 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Review  procedures  for  updating  the  equipment  inventory  and  recording 
the  totals  on  the  accounting  system  and  be  given  authority  to  enforce 
inventory  procedures. 

RESPONSE: 

We  concur.  We  are  in  the  process  of  acquiring  a  new  accounting  software 
package  that  would  allow  the  proper  recording  of  equipment  in  the  account- 
ing system. 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Review  the  endowment  and  trust-in-agency  funds  to  identify  all  funds 
and  correct  any  errors. 

(2)  Implement  a  procedure  which  will  review  the  endowment  and  trust-in- 
angency  funds  on  a  timely  basis  and  assure  that  the  accounts  are  in 

balance  at  all  times. 
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Haas  &  Hintz,  PSC 

Page  3 

December  7,  1981 


RESPONSE: 


We  concur.  We  have  already  reviewed  the  endowment  and  Trust- in-Agency  funds 
and  have  corrected  the  errors  that  existed  at  June  30,  1981.  We  will  imple- 
ment procedures  to  review  the  Trust- in-Agency  funds  on  a  monthly  basis. 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Implement  the  new  accounting  system  for  the  book  store  and  provide 
the  assistance  needed  to  the  manager  to  assure  good  fiscal  procedure. 

RESPONSE: 

We  concur.  We  have  implemented  a  new  accounting  system  for  the  bookstore 
as  of  July  1,  1981,  and  are  continuing  to  improve  the  system.  The  Business 
Office  will  be  providing  the  bookstore  with  all  assistance  necessary  to 
assure  good  fiscal  management. 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  File  the  minutes  of  the  board  of  trustees  where  they  are  available 
for  review  whenever  the  office  is  open. 

RESPONSE: 

We  concur.  A  copy  of  the  minutes  will  be  kept  in  the  lobby  area  of  the 
administration  building  and  a  copy  will  be  placed  in  the  County/College 
Library. 

RECOMMENDATIONS: 

We  recommend  that  the  Flathead  Valley  Community  College: 

(1)  Revise  their  chart  of  accounts  to  comply  with  AICPA  Statement  of 
Position  on  "Financial  Accounting  and  Reporting  by  Colleges  and 
Universities"  and  to  provide  for  better  identification  of  expen- 
ditures. 

RESPONSE: 

We  concur.  Effective  July  1,  1981,  our  chart  of  accounts  was  modified  to 
separate  restricted  and  unrestricted  funds  and  provide  a  better  identifi- 
cation of  expenditures. 
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Haas  &  Hintz,  PSC 

Page  4 

December  7,  1981 


RECOMMENDATIONS 


We  recommend  that  the  Flathead  Valley  Community  College  and  the  Commissioner 
of  Higher  Education: 

(1)  Seek  repeal  of  Section  20-9-209,  MCA,  regarding  lapse  of  budgeted 
appropriations  and  provisions  for  unpaid  claims. 

RESPONSE: 

We  concur.  In  cooperation  with  the  Commissioner  of  Higher  Education,  we 
will  seek  the  repeal  of  Section  20-9-209,  MCA  during  the  next  Legislative 
Session. 

I  would  like  to  thank  you  and  your  staff  for  your  valuable  assistance  and 
recommendations. 

Sincerely, 

/ 
/ 


George  Sirogianms 
Business  Manager 


GS:km 
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THE  MONTANA  UNIVERSITY  SYSTEM 

33  SOUTH  LAST  CHANCE  GULCH 

HELENA,  MONTANA  59620 

(406)  449-3024 


OMMISSIONER  OF  HIGHER  EDUCATION 


December  11,  1981 


Rae  M.  Haas 
Hintz  PSC 
P.O.  Box  173 
Helena,  MT  59624 

Dear  Rae: 

I  have  reviewed  your  "Findings  and  Recommendations"  concerning  the  audit 
of  Flathead  Valley  Community  College  and  concur  with  your  recommendation  that 
Section  20-9-209  MCA  regarding  "lapse  of  budgeted  appropriations  and  provision 
for  unpaid  claims"  be  repealed  insofar  as  it  concerns  community  colleges.  My 
recommendation  would  be  that  Section  20-15-404  MCA  "Trustees  to  adhere  to 
certain  other  laws"  subsection  (5)  be  amended  to  read  "adhere  to  the  adminis- 
trations of  finances  provisions  of  20-9-115,  20-9-134,  subsections  (2),  (3), 
(4),  and  (5)  of  20-9-161,  20-9-163,  20-9-165,  20-9-207,  20-9-208,  20-9-210, 
20-9-215,  and  20-9-221  through  20-9-224,  as  amended;". 

If  you  have  any  questions  concerning  this  amendment,  Rae,  please  feel  free 
to  contact  me.  I  appreciate  the  opportunity  to  comment  on  your  recommendations 
as  well  as  our  offices  opportunity  to  participate  in  the  audit  exit  interview. 


Sincerely, 


Jilliam  J.  Lannan 

Director  of  Special  Projects 


WJL/rc 
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THE  MONTANA  UNIVERSITY  SYSTEM  CONSISTS  OF  THE  UNIVERSITY  OF  MONTANA  AT  MISSOULA,  MONTANA  STATE  UNIVERSITY  AT  BOZEMAN.  MONTANA  COLLEGE 
OF  MINERAL  SCIENCE  AND  TECHNOLOGY  AT  BUTTE,  WESTERN  MONTANA  COLLEGE  AT  DILLON,  EASTERN  MONTANA  COLLEGE  AT  BILLINGS 

AND  NORTHERN  MONTANA  COLLEGE  AT  HAVRE. 


